‘Ethanol checks all boxes... challenge
remains around consumer adoption’

VIKRAM GULATI, Country Head
and Executive Vice President at
Toyota Kirloskar Motor, speaks to
SANDEEPSINGH about the multi-
ple pathways in the transition to
sustainable energy vehicles, the
role of government policy in con-
sumeradoption, and the geopolit-
ical challenges that necessitate
country-specific solutions for sus-
tainable transport technology.

In terms of the technology,
Toyota has the entire arrayand
thereis asense from the
government thatit’s going to
be Lithium-ion plus. On the
policy aspect, is there anything
that manufacturers are
waiting for?

[ think the situation has to be
seen from the larger objective of
energy security — fossil fuel and
carbon. These are the two top is-
sues that the Prime Minister has
laid out and he has talked about
battery electric, hydrogen, ethanol.
He has laid out that there will be
multi-energy pathways.

The government is placing
two-wheelers, three-wheelers
and buses at the forefront and
thereisalogical reasonfor thatand
consumeracceptanceis key forthe
transition totake place. Itrevolves
around ownership dynamics, per-
formance dynamics, infrastruc-
ture convenience, etc. Ethanolis a
great option for India and is truly
self-reliant. Coming to hydrogen, I
think if we look beyond five to
seven years the world is going to
use hydrogen seriously, whether
you like it or not. | would say the
real future is multi technology.

How doyou see the push for
ethanol?

If you see ethanol, which Mr
Nitin Gadkari (Union Minister for
Road Transport) has talked about,
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Ithinkitis asensible, practicaland
fast-paced approach towards
achieving our two goals. It is sus-
tainable and recyclable and is the
lowest carbonoptionin Indianand
global context. The great thing
about this fuel is that the entire
value chainisindigenous.Itis self-
reliant and gives a boost to the
agrarian economy,whichiscarbon
neutral, helping displace fossil fuel
at a rapid pace. I think Rs 40,000
crore is saved by replacing 10 per
cent fossil fuel. It reduces PM 2.5
even further and it is one option
that checks all the boxes.

The only area we have to look
at is efficiency and hence con-
sumer acceptance. Hence we be-
lieve the government is resolving
this one by one. The ICE (internal
combustion engine) infra exists
and theonly thing needed is some
modification. What we can and

are asking for is consumer adop-  market for rare earth magnets that
tionbecausemakingthevehicleis  are absolutely needed for motors
not a challenge beyond the lead  thatwe usein cars.So, if this is the
time thatisrequired. Butthechal-  stranglehold inthis space, thatalso
lenge remains around consumer  points out that you have to be di-
adoption. I am sure, the fact that  verse in your approach.
the GST on ethanol fuel has been [ think the West too has to
reduced, something more willbe  quickly realise that thereis noone
done on consumer adoption. solution which can cater to the
world. Africa will have something
If we have two buckets — ICE else, South America something
adapted with some form of else, India something else. Unless
electrification (hybrids being you grapple with this reality and
one)vs ethanol vs a different are serious about tackling the is-
fuel cell, doyou see these sue of fossil fuel and carbon, you
buckets coexisting or the won'tachieveit. Toyota firmly be-
government playing arolein lieves that carbon is the No 1 en-
deciding the winner? emy. We could have easily gotten
The only our EVs into
thing the gov- Indian markets
ernment has and nothing
CPOSETL}S the “We could have easily stops Uz butwe
clear objective . arenotdoingso
of energy secu- gott.en ERSEVs into because weare
rityandcarbon Indian markets, butwe  serious about
neutrality. If aye not doing so as we mass electrifi-
youlook at tax- . cation and not
ation, hybrids 3T€ S€rious about mass about niche
getan advan- electrification and not electrification.
tage. We can’t . . fan”
saywedontget niche electrification Youhave
anadvantagein introduced
rates but the problem we have  two strong hybrids, Hyryder
been talking about isnot therate  and Hycross. Whatis the
butthe actualrupeethe customer response and howareyou
would be paying. Sofarwedidn't  planning to increase
have the vehicleinmass segment  localisation?
to be heard, but now it is obvious Theresponse is very good, be-
thatthe consumerispayingmore  yond ourexpectations,and throws
tax on the strong hybrid thansay  a fresh challenge to manage de-
ascompared togasoline. Theissue  mand. We are close to 80 per cent
isthat. on localisation on these vehicles
Interms of technology, thein-  despite the advanced batteries. We
tentofthe governmentisnottobe  are committed to localisationand
leftbehindintheelectricspaceand  thatis the way for not only meet-
therefore the fact that we are be-  ing societal goals of self-reliance
hind necessitates that thereissup-  butsecurity for serving all markets.
porttogetthere. Therearegeopo-  Policycanbe anenabler. Whatwe
litical challenges and everybody ~ wantis kindly make the GST+road
knowsthatChinacontrolstheen-  taxonstrong hybrid technology at
tiremarketvalue chainforcells,the  leastequal in rupee terms.



